Deepening Board Relationships

Let’s be a different kind of board - being a member of a board of directors,
ownership team, or executive team can be challenging. You face many emerging

issues and responsibilities individually and collectively as a member of a team.

What would it look like to start 2025 on new footing?

WHY build closer
relationships in the
board room?

The strength of any organization
begins with the strength of its
governance body.

The health of board member
relationships matters

Yet, we don't often take the time to
really get to know each other. To
learn what motivates ourselves and
the other members around the
table.
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Why utilize the iEQ9 Integrative
Enneagram team profile to
strengthen board relationships?

The Enneagram is centuries old and an
extremely helpful tool in individual and team
relationship building. Knowing your Enneagram
type is helpful in understanding what motivates
you, where you are challenged when working
within a team, and how you are best positioned
to thrive as a human.

Within the board room, knowing each other’s
Enneagram type is essential to understanding
comprehensively each other’'s motivations,
perspective, and outlook.

Now more than ever, we need boards who are
relationally healthy, collectively function, and
govern extremely well together.

Learn More

Every board, ownership team, or executive team is
different. If you'd like to learn more about how the IEQ9
Integrative Enneagram can help you build a stronger
team, please give Lon L. Swartzentruber a call at
616.516.9870 or email him at lons@designgroupintl.com.

Lon has nearly 30 years of professional experience in
leadership and organizational development. He is a
certified iIEQ9 Integrative Enneagram Practitioner,
certified coach with the International Coaching
Federation, and Executive Process Consultant
credentialed through the Society for Process Consulting.
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